
Managed Care Organizations'
Quality Improvement (QIP) & 

Performance Improvement (PIP) Projects 

Jodi Doody, MS
Senior Quality Improvement Specialist
NH Healthy Families

Susan Vermette, RN
Quality Improvement Manager
Well Sense Health Plan

1



Area Agencies Partnership with Managed Care Organizations   
NH Healthy Families Well Sense Health Plan

MCOs to each develop an LTSS Quality Improvement Project 
(QIP)

 Reportable to NH DHHS
 Supported by the NH Bureau of Developmental Services (BDS)
 Data Reflects an Area for Improvement in Health Promotion
 Identify Educational Opportunity for Members/Clients, Care Givers, 

Guardians and Health Care Providers across the continuum of care
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Collaborative Approach -BDS
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• Cooperative analysis with 
BDS.

• Selection of Colorectal 
Cancer Screening for 
members 50-75 yrs. of age 
in BDS Area Agencies with 
DD or ABD waiver.



Collaborative Approach - AA
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• Engagement with 10 Area 
Agencies (AA) was split between 
both MCOs.
• Consistent curriculum and 

messaging
• Care gap list 

distribution/tracking



Collaborative Approach – AA – Tool Kit
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QIP Results – Well Sense        
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Results - NHHF
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QIP Lessons Learned
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• Gain buy-in from 
various 
stakeholders.



QIP Lessons Learned
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Screening Complexities

• Members displayed various 
residential settings and 
levels of independence.

• Each Area Agency was 
unique in its capacity to 
engage and execute 
awareness of the screening.



QIP Lessons Learned
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• The process was successful 
due to step-wise approach.

• Opened the door to expand 
working with the AAs on 
other projects, involving 
other measures needing 
attention.
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